Hey, Is Your Family Showing Up in Your Oftfice!?

4 Key Principles to Help You Smoothly Navigate Workplace Conflict

Infighting, the gossip, the lack of trust, that difficult employee, and the good ones leaving in droves.
Communications problems like this can tear teams apart.

But you can stop putting out fires + lead your team back together by remembering these
4 key principles from Bonnie Artman Fox’s book, How Did My Family Get Into My Office?!

FAMILY FACTOR™

The connection between how conflict was handled in your upbringing
and how you handle conflict today at work.
How is your family in your office?

Sticking with difficult conversations with courage, conviction and a little bit
of stubbornness in order to work through conflict productively.
Tap into your pertinacity to stick with difficult conversations.

GET YOUR OWN KLEENEX

A metaphor for setting boundaries and allowing people to do what
they’re capable of doing for themselves.
Who do you need to set boundaries with and allow to get their own Kleenex?

From one of the tribes in Papau New Guinea, Mokita™ means the truth we know
about and agree not to speak of; in the English language, it’s the elephant in the
room. What is the Mokita™ in your office that’s not being addressed?

Ready to bring your team together?

Workplace conflict expert, Bonnie Artman Fox, MS, LMFT, is an accredited leadership coach,
author, and professional speaker based in Pittsburgh, PA. Known for her innovative Workplace
Family Factor™ and Conscious Choice programs, Bonnie equips executive leaders and team
managers with powerful communication tools to stop divisive behaviors, resolve conflict, and
build the team trust needed to create healthy work cultures that drive results.

Now available on Amazon Take action! Set a complimentary consultation with Bonnie at bonnieartmanfox.com Q
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